


Our business model:
Efficient and flexible

Our goalisto be the partner our customers want to
seek out every time they face challenges that can
be resolved using optical methods or automation.
We succeed in rapidly developing competitive
and compliant series products for our customers
and transferring them to our production facility in
Wedel, near Hamburg. Products suit us best when
they are complex, whether due to their intended
use with its regulatory consequences, the technol-
ogies to be used or other constraints under which
the product has to function.

We are part of NYNOMIC AG. All 10 sister com-
panies in the Group are united by their enthusi-
asm for photonics. We work closely together on
many projects and inspire each other. This way,
we always achieve the best solution between the
priorities of time-to-market, competitiveness and
quality.
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FOUNDING
1995

EMPLOYEES
> 100

LOCATION
Wedel, Germany



OEM is out core competence

Technology

e The entire spectrum

of photonic innovations
Robotics, automation,
control, software

Portfolio of components for
laboratory automation
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Development
e Creative and agile in
concept development

cient in

product development
e Life-cycle management
e Obsolescence management

Logistics

e A modern ERP system for
fast order processing and
end-to-end traceability

e Short production times L

) e Warehousing and materi-

e Fast and efficient transi-
tion to series production

e
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Quality Al

e State-of-the-art quality assurance system

e Quality assurance focussed on
development, production and logistics

e |SO 13485, ISO 9001

Regulatory affairs

e Unambiguous product
conformity

e |Vedical devices, in-vitro diagnostics

e Automotive, semiconductor

e Agriculture, railway, VdS

als management
e Supplier management
and qualification
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Service

¢ |In-house and on-site

e Remote maintenance and tele-
phone support

e All service levels available

e EPA and separate disinfection area



Technologies

Leave the beaten track, create own
innovations: our interdisciplinary
team works according to this princi-
ple. Our team is made up of highly
qualified engineers who are special-
ists in optical technology and micro-
electronics among other things, as
well as automation technology, e.g.
in the area of laboratory automa-
tion. This wide range of expertise
means that we can react flexibly at
any time to even the most demand-
ing customer requirements.

Quality Management in
Development

Almost all errors can be avoid-
ed even before the first product is
manufactured. This is why quality
assurance in the development at
m-u-t together with change man-
agement constitute an independent
team within our organisation.
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KEY QUALITY GOALS

In our Product Development
e Solution-focussed, qualified customer support.

e Guaranteed conformity of the products devel-
oped with customer requirements.

e C(Clearly defined, documented development re-
sults of efficient design quality.

¢ (Qualified and committed staff who are highly
motivated to meet customer requirements.




PROCESSES

PROCESSES/WORKING METHODS

Our Development Process

Review & Control

Technical
Evaluation

Concept

Planing

Customer / Sales

We work according to the classic waterfall
model with clearly defined milestones and
gates, such as the 'Product Freeze' (Gate 1). We
sometimes also use agile methods in the crea-
tive concept phase. By involving all stakehold-
ers, we ensure that the product quality meets
the customer's requirements. The input pro-
vided by Materials Management, Service and,
of course, Production is vital for achieving an
excellent development result. This approach is
reflected above all in our review and approval
processes. Following the 'Specification Freeze'

Our Change Process

ERP-System

Affected Data

Pre-Check

& classifi- Evaluation

& Planing

Change Approval

for Design

Request

cation

Process

Realization
Phase

Design &
Testing

Transfer
Phase
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Production
Phase

(Gate 0), the next step is to implement the plan-
ning with just one goal: deliver your new prod-
uct to you in series!

The second key process for us is the change
process. Productimprovements and any neces-
sary changes arising from changes in standards
or discontinued components are processed
through the change process. All the stakehold-
ers meet on a weekly basis at the changeboard
to discuss the status of changes and make de-
cisions for efficiently processing them.
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Change

Change
notification

Approval
for Roll-In

Implemen-

tation




The m-u-t production system

As a reliable OEM partner, we are
largely responsible for the quality
of the product handed over to the
customer. We therefore strive to
respond flexibly to the diversity of
customer requirements and mar-
kets in order to deliver an optimum
product quality in compliance with
the respective requirements (MDR,
IVDR, automotive, etc.). We give
our best every day!

Our requirements-oriented, flexible
and efficient workstations there-
fore form an important component
of production, enabling us to react
quickly to any changes required,
such as changes to the number of
units.

High level of professionalism of our
employees

All the employees in Production
have appropriate vocational train-

ing, e.g. as electronics technicians
or mechatronics engineers. Ongo-
ing training and qualification forms
part of our commitment to continu-
ous improvement.

Service

Our Service department is set up to
maintain and repair our products
and will also deal with complaints
in exceptional cases. We can also
make service calls in the field. Usu-
ally the service oganisation of our
customer is responsible for 1st lev-
el support and gets a training by
m-u-t. The m-u-t Service is usually
only used at higher service levels.

m-u-t Production:

EFFICIENT, FLEXIBLE &
CUSTOMER FOCUSSED!
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SERIES
TRANSFER

ALSO FORTHIRD-PARTY PRODUCTS

Our Quality Management is firmly interlinked
with our Production. This allows queries or prob-
lems to be addressed at any time. In addition,
spot checks are carried out based on a fixed algo-
rithm. Our pledge:

NO PRODUCT LEAVES OUR PRODUCTION SITE
UNTESTED!

We are an approved supplier of global companies
in the automotive, medical technology, agricultur-
al and transportation sector. The entire company
is certified according to ISO 9001 and ISO 13485.
VDE, VdS, WEEE, CE UL, REACH, RohS and CM
are certainly not foreign words to us.

Our production engineers are integrated into the
product development process right from the start.
We therefore achieve optimum manufacturability
in the sense of high efficiency in the subsequent
series production as early as in the product de-
sign stage. Moreover, the right tools for prevent-
ing design errors can also be incorporated at an
early stage.

We also enjoy working across departments when

building prototypes, even often hand in hand with
our customer's employees.

QUALITY

INTHE PRODUCTION



Purchasing

Our Purchasing department takes
care of supplying m-u-t with pur
chased parts. To this end, Strategic
Purchasing first selects suppliers,
negotiates the requisite conditions
and provides support for the devel-
opment projects.

Operational Purchasing sees to it
that Production is optimally sup-
plied based on this. Our co-workers
in the various production areas en-
sure that the right goods are availa-
ble for production in ample quanti-
ties and at the right time.

Supplier Quality

We take care of the compliance with
article specifications and processes
in the area of purchasing, so that
only goods of appropriate quality
are included in our products and
product standards are safeguarded.

We take over responsibility for sup-
plier qualification, initial sampling,
incoming goods

inspection and

the sustainable processing of com-
plaints so that downstream depart-
ments can work smoothly and with
compliant goods.

Sustainability of our suppliers

Our suppliers' compliance with the
binding standards covering human
rights, working conditions, environ-
mental aspects and good corporate
governance forms an essential basis
for the Nynomic Group in terms of
business relationships. According-
ly, a key supplier selection criterion
for us is that suppliers comply with
applicable laws and observe inter-
nationally recognised standards for
environmental, social and corporate
governance.

The Nynomic Group achieved a
'Very Good' in the sustainability rat-

ing.
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QUALITY
MANAGEMENT

AT M-U-T

All staff are trained to understand that everyone
is responsible for quality assurance in their own
department or area. This general responsibility
is supported by QM-experts for production, pur-
chasing and development. We implement the
specifications and quality policy/goals set by the
management and support all the employees and
the departmental management in issues relevant
to quality.

The quality management is the first point of call
for all questions relating to product quality, pro-
cess quality and organisational quality. Detailed
responsibilities are defined and can be explained
on request. Recognised weaknesses or errors in
the system that lead to inferior product quality,
process quality or organisational quality are re-
corded and documented during regular QM meet-
ings, actions in relation are delegated and then
monitored until their effectiveness is verified.



Quality represents the fulfilment of customer requirements through our processes, products, systems
and services that meet economic and ecological demands. We ensure the long-term satisfaction of our
customers through outstanding quality. Quality always comes first, both in our thoughts and actions.

What certificates does m-u-t have?

ISO 9001 and 1SO13485.

How often does m-u-t conduct inter-
nal audits?

Annually according to our audit plan.

How often does m-u-t conduct a man-
agement review?

Annually.

Does m-u-t have a continuous pro-
cess of improvement in place?

Yes, based on three pillars:

1. the whole workforce can submit suggestions for im-
provement at any time.

2. The m-u-t change process systematically processes product
changes and improvements.

3. Points which are irrelevant to the product are dealt with,
for example, through a continuous improvement pro-
cess (CIP).

Does m-u-t have a corrective and
preventive process in place?

Yes. If systematic errors are suspected, results from in-
ternal audits and the management assessment as well as
internal, customer and supplier complaints are processed
as part of a corrective and preventive process. For exam-
ple, an 8D report is used as a tool for this.

Does m-u-t have a disaster/emergen-
cy planin place?

Yes.

How often do you back up your IT?

e |nternally on a daily basis.
e Externally on a weekly basis by a service provider.

How do you organise monitoring test
equipment?

All testing and auxiliary equipment is classified, labelled
and calibrated at fixed intervals.

Are processes checked and
approved prior to implementation?

Yes, new processes or procedural instructions are present-
ed to the management team for review prior to release

in accordance with the Pl document guidance following
preparation and review. Processes only become effective
following documented training.

How are trainings documented at
m-u-t?

Form with proof of effectiveness review.

How do you rate your human resourc-
es capacities?

As part of the annual budget planning process for non-pro-
ductive areas. Based on capacity utilisation in the area of
production. Based on long-term project planning in the
area of development.
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CERTIFICATES

GUTACHTEN MIT FERTIGUNGSUBERWACHUNG
CERTIFICATE OF CONFORMITY WITH FACTORY SURVEILLANCE

m-u-t GmbH
Am Marienhof 2
22880 Wedel

ist berechtigt, fur ihr Produkt /
is authorized to use for their product

MeR- und Prifgerat
Measurement and test equipment

die hier Zeichen
fiir die ab Blatt 2 aufgefuhrten Typen zu benutzen /
the legally protected Marks as shown below for the types referred to on page 2 ff.

ReG o769 odsr/m oderlor VDE-REG C763

REG C769

Geprift und zertifiziert nach /
Tested and certified according to

DIN EN 61010-1 (VDE 0411 Teil 1):2011-07; EN 61010-1:2010-10

IEC 61010-1:2010
IEC 61010-1:2010/AMD1:2016

Aktenzeichen: 2531200-3950-0001 / 262839

File ref.:
VDE Priif- und Zertifizierungsinstitut GmbH Ausweis-Nr. 40024914 Blatt 1
Certificate No. Page

Vietere Bodingungen siehe Ricksefe und Folgeblater |
furter conditions 6 overeat and ol page

Offenbach, 2008-07-25
(letzte Anderung / updated 2019-07-02)
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VDE certifcates are valid only when published on: hitpiwwn.vce. comcerticate



Life Science

Life Science

Industrial Sensing

Industrial Sensing

Industrial Sensing

GreenTech




